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Ispleaenfeetlon of the CIA Retirement and Disability 
System 


I. We are. saving slow progress in our effort# to implement the CIA 
lietireaent and Dt^aMllty System. Is the #4* sooths which have elapsed 
since the screeningof on-duty employee# for desi gnation as participant# 
vas initiated, only about one-half of the e aces involved la tM# initial 
screening have been referred to the several Career Services for review. 
And, of these, alaost one-half are »UU pending action by the Career 
Service. Thus, ve tosre finished ia alx month# about a quarter of a Job 
which should take less than a year to ©osplete. 


2* I recognise that ve nay have gotten off to a slow start in solving 
aacy questions which could not to anticipated* Rjr this time# however, 
the screening aachinety should to running smoothly and ypsar input of 
call-t^i” lists should to accelerated* Including a toc&log of almost 
jcaees m previous lists on which the respecti ve. Care er Services 

owes still 


have not submitted rscossaesdatioas, there are about 
to to processed in the initial screening ptose. , tosed on experience to 
date almost 73 per cent of these cases will ba"!found ineligible ia the 
Career Service review and will not require conside ration by the CIA Retire 
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sent Board* This leaves a balance of stout [ 
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by the Board, of which will to cl««fi* cut and not requiring individual 
deliberation. \ 


3* Z have sent a meraorandua to each of tto Deputy Directors urging 
that he give priority attentlqpr to cleaning up ’existing backlogs in the 
screening process and to the. preset review of subsequent w sail~up B lists. 
Given such priority attention, vs should to abl^ to complete the entire 
screening process by 3*1 April. To ensure ttot ve do so, you should! 

a* Ir*s*silat*ly revise your call-up schedule to issue all 
resrsaining lists by 15 March and to phase the^e according to the 
number of case# which sach Career Service augfc bondlei 


b. Euppleraent the CIA Setireoent Staff by detail or temporary 
assignment of employees from other parts of your Office if neces- 
sary to ensure that eases are processed pros'iptlyi 

c. Institute a weekly reporting system which will advise m of 
the progress being made and any problem areas requiring ay attention. 
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